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Conference Tips:

Looking for your call-in information? Visit the conference access page at

https://www.ndano.org/ndano-conference-sessions-and-exhibits.html
Need technical assistance? Call 701-258-9101 or contact us in the chat
Let’s Connect! #NDnonprofits

WEDNESDAY, MAY 21
CONFERENCE KICKOFF: ALL ABOUT BOARDS

10:00 a.m. - 11:00 a.m.
Level Up: How Good Nonprofit Boards Get Better (Especially Yours), Russ White

What is the difference between a “good” board and a “bad” board? In this interactive keynote
session, guest facilitator and board development expert Russ White will ask you to consider why
boards get frustrated and practices boards use to get better.

11:00 a.m. - 11:45 a.m.
Working with Difficult Boards and Board Communication Roundtable

Participants will be broken into virtual roundtables to share examples of real-life board problems
and to brainstorm solutions.

Potential Discussion Questions
e What is an issue you see coming up in your own board?
¢ What are some resources that would help you navigate communicating with your board?

e How do we foster a sense of shared accountability — so the burden doesn’t fall on the same
few people?

¢ How do we motivate a board to action — and keep them motivated between meetings?

e How do we empower the board and committees to do the work?

e What do you hope for in a board member?

¢ Why would someone want to be on your board?

¢ What makes it easier for the board to focus on anticipating our organization’s future needs?
e What struggles do you think board members in your organization might be having?

¢ Beyond job descriptions, how could we cultivate our performance expectations?

¢ Why would someone want to be on your board?

e What is the distinction between board and staff?

* How does your board advocate for your mission (or those you serve)?



ORGANIZATIONAL SUSTAINABILITY

9:30 a.m. - 10:00 a.m.
NDANO Annual Meeting and Awards Recognition

2020 Award Winners

Emerging Leader Award

In her role at the Grand Forks Region EDC, Becca Cruger oversees the “Greater Grand
Forks: Way Cooler Than You Think!” initiative driven by six organizations that promote the
region and attract more skilled workers to the area.

Partnership Building Award
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with nonprofits to help address issues it sees arise and
encouraging employees to engage with their community.

shown its commitment to the community by partnering &\Tﬁi

Walt Odegaard Leadership Award

Rose Stoller, the former executive director of The Consensus Council, Inc., passed away
in November 2019. Throughout her four-decade career, she directed two North Dakota
nonprofits and was committed to strengthening the state’s nonprofit sector through both
her own leadership and extensive mentorship of colleagues.

10:00 a.m. - 11:00 a.m.
From Sustainability to Survivability: Pivoting Your Organization in a Pandemic and Learning
from the Aftermath, Steve Zimmerman

Over the last several months, nonprofit professionals have scrambled to devise new operating plans
designed to serve as many constituents as possible while protecting and caring for employees. As

organizations adapt to their new realities, stabilize, and think strategically about what happens next,
there are steps leaders can take to increase the likelihood of success amid these challenging times.

11:00 a.m. - 11:15 a.m. Break

11:15 a.m. - 12:00 p.m.
COVID-19 Sustainability Think Tank

What issues are your organization facing related to financial sustainability associated with COVID-19?
Now is your time to ask questions of other nonprofit leaders facing similar situations across the state.

Potential Discussion Questions

e What have been the biggest challenges for your organization coming out of COVID-19?
What efforts has your organization made to face those challenges?

¢ What is something you took out of this session that you found particularly helpful?

¢ What financial management activities post the biggest challenge to your organization
(creating budgets, accounting, etc.)? What resources are you looking for to help you with this?

¢ Are there financial management tips or resources you have found to be useful or successful
for your organization?
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WEDNESDAY, JUNE 3
FUNDING AND FUNDRAISING

10:00 a.m. - 11:00 a.m.
Meet the Funders - Lisa Keske, Otto Bremer Trust; Maggie Ardorf-Schubble, Bush
Foundation; and Kevin Dvorak, ND Community Foundation

In this session, learn what it takes to get the attention of area foundations. Panelists will
share their perspectives on approaching foundations, writing a great grant proposal, and
maintaining positive funder relationships.

11:00 a.m. - 11:15 a.m. Break

11:15 a.m. - 12:00 p.m.
Events and Fundraising Best Practices Roundtable

Let’s get innovative! What is working for your organization for events and fundraisers, and
what questions do you have? Participants will be broken into virtual roundtables to discuss
what methods are working for them and to brainstorm ideas to help each other.

Potential Discussion Questions

¢ What event/fundraiser has gone best for your organization? What do you think makes
it successful?

¢ Have you had to rethink any events/fundraisers due to COVID?
e What is a cool/innovative idea you have seen another organization do?
¢ Have you had any fundraising struggles you’d like to discuss with the group?



THURSDAY, JUNE 4

SOCIAL MEDIA AND GETTING THE WORD OUT

10:00 a.m. - 11:00 a.m.
Not Just Cat Memes: Making the Most of Social Media with a Limited Budget,
Amanda Godfread, Make a Wish ND, and Kayla Schmidt, 31:8 Project

Almost everyone knows the basics of social media. But are you using your limited time
wisely? Learn how to expand each post’s reach and learn what does and doesn’t work.
Gain a better understanding of how to use tags, hashtags and boosting to your advantage.

11:00 - 11:15 a.m. Break

11:15 a.m. - 12 :00 p.m.
Stakeholder, Volunteer and Donor Communication Best Practice Think Tank

Nonprofits are using various methods to communicate with stakeholders including
social media, email, video calls, and newsletters. Participants will be broken into virtual
roundtables to discuss what methods of communication work best for sharing their
missions.

Potential Discussion Questions

* You are using several methods of communication to communicate with your stakeholders.
What methods have worked the best for spreading your organizations mission?

e What is the best social media post you have done and why do you think it went so well?

¢ What is something you struggle with/have questions about regarding social media or
email marketing?

¢ What kind of email communications do you send to your donors and stakeholders?

¢ What do you find is the best way for you to communicate with volunteers?
Do you have any struggles with volunteer communications?



WHY CHOOSE
MUTUAL OF AMERICA?

We've been providing retirement plans and services for
companies and nonprofit organizations of all sizes since 1945.

Employer-Sponsored
Retirement Plans,
including:

v 401(k) Plans
v/ 403(b) Plans

v/ Roth 401(k) and
403(b) Plans

v SIMPLE Plans

v/ Simplified Employee
Pension (SEP) Plans

v 401(a) Defined
Contribution Plans

v/ Defined Benefit Plans

v Section 457(b)
Deferred Compensation
Plans

v/ Tax-Deferred Annuities
(TDAs)

Individual Annuity
Contracts, including:

v/ Traditional, Roth and
Rollover IRAs

v Flexible Premium
Annuities (FPAs)

Preferred Partner
with

NortH DAKOTA ASSOCIATION
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What our employer-sponsored retirement plans, funded by a group variable
annuity contract, offer you and your employees:

# Salaried Account Representatives who provide local, on-site service.
@ Online Enrollment to make it easier to change providers and administer your plan.

@ Payroll Integration to eliminate the need for
repetitive, manual data entry and provide a secure
process for transferring employee information.

___Well-known Investment Choices___

MUTUAL OF AMERICA
INVESTMENT CORPORATION

@ An Interest Accumulation Account and a diverse & Vanguard' Fidelit
choice of Separate Account investment funds. = %% &
@ Protection for defined contribution plan fiduciaries Calvert = American Cenury e AN
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against ERISA fiduciary claims with respect to the
selection and monitoring of the Separate Account
investment funds, subject to certain terms and
conditions.

The performance of the Separate
Account investment funds is

not guaranteed, and any assets
allocated to them may decrease
or increase in value.

@ 24/7 participant account access and resources
at mutualofamerica.com.

@ Mobile website for convenient and instant access
to account information via smartphone.

Mutual of America is currently rated A+ (Superior) by A.M. Best, and AA- (Very Strong) by
both S&P Global Ratings and Fitch Ratings, for its financial strength.*

Mutual of America’s group and individual retirement products are variable annuity contracts and are suitable for
long-term investing, particularly for retirement savings. The value of a variable annuity contract will fluctuate depending
on the performance of the Separate Account investment funds you choose. Upon redemption, you could receive more
or less than the principal amount invested. A variable annuity contract provides no additional tax-deferred treatment

of benefits beyond the treatment provided to any qualified retirement plan or IRA by applicable tax law. You should
carefully consider a variable annuity contract’s other features before making a decision.

*While these ratings do not apply to the safety or investment performance of the Separate Account investment funds available under Mutual of
America’s products, they do reflect the Company’s ability to fulfill its General Account obligations, which include its obligations under the Interest
Accumulation Account, annuity purchase rate guarantees and annuity benefit payouts, as well as life insurance and disability income payments.

Third party ratings are subject to change. A.M. Best, S&P Global Ratings and Fitch Ratings are independent rating agencies. S&P® is a trademark of
Standard & Poor’s Financial Services LLC.

Before investing, you should carefully consider the investment objectives, risks, charges and expenses of the variable annuity
contract and the underlying investment funds. This and other information is contained in the contract prospectus or brochure
and underlying funds prospectuses and summary prospectuses. Please read the contract prospectus or brochure and underlying
fund prospectuses and summary prospectuses carefully before investing. The contract prospectus or brochure and underlying
fund prospectuses and summary prospectuses can be obtained by calling 1-866-954-4321 or visiting mutualofamerica.com.

Mutual of America Life Insurance Company
Regional Office: Normandale Lake Office Park, 8300 Norman Center Drive, Suite 1290,
Bloomington, MN 55437-1036 * (952) 820-0089

Home Office: 320 Park Avenue, New York, NY 10022-6839 ® mutualofamerica.com * 1-866-954-4321

Mutual of America Life Insurance Company, 320 Park Avenue, Ne‘yYork, NY 10022-6839, is a registered Broker-Dealer.
Mutual of America® and Mutual of America Your Retirement Company® are registered service marks of Mutual of America Life Insurance Company.

MUTUAL OF AMERICA
Your Retirement Company
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