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Virtual

NONPROFIT LEADERSHIP

CONFERENCE

MAY 26-27 & JUNE 2-3

Thank You TO OUR SPONSORS!
DIAMOND SPONSOR

GOLD SPONSORS

SILVER SPONSORS
Beyond Shelter Inc. • Dakota Medical Foundation

BRONZE SPONSORS
AmeriCorps • BNC National Bank • DLN Consulting Inc.
Eide Bailly • Pathfinder Services of ND

Conference Tips:

Looking for your call-in information? Visit the conference access page at
https://www.ndano.org/2021-conference-access.html
Need technical assistance? Call 701-258-9101 or contact us in the Zoom chat.
Let’s Connect! #NDnonprofits

WEDNESDAY, MAY 26
10 – 11 a.m. CT Opening Keynote: Money Mindset in Nonprofit Culture, Rhea Wong
In the nonprofit sector, we are consumed with scarcity and lack – not enough time, staff members
and above all else, money. Have you considered that your fundraising might be limited by your own
money mindset and baggage about money? Join Wong as she identifies the money baggage that
may be holding you back. Your fundraising success story starts from the inside out.
11 – 11:15 a.m. CT Break
11:15 a.m. – Noon CT Annual Meeting and Awards Recognition
2021 NDANO Award Winners

Emerging Leader Award

Becca Baumbach, who has worked as the executive director of the Community
Foundation of Grand Forks, East Grand Forks & Region, since 2017, will be recognized
with the Emerging Leader Award. Under her leadership, the Foundation distributed
more than $983,000 to nonprofits across North Dakota and Minnesota.

Partnership Building Award

Community Violence Intervention Center’s (CVIC’s) Coordinated
Community Response Program has partnered with law enforcement
to elevate their response to domestic violence and sexual assault
reports. The partnership has also improved service to victims and
provided education to the business community.

Walt Odegaard Leadership Award

Heather Helgeson has assisted in developing and implementing the Nonprofit
Leadership Program for UND students. Through this program, Helgeson has created
opportunities for students to prepare for careers in the nonprofit sector. She is
responsible for advising students about the program, teaching the introduction and
capstone courses, placing and supervising students in internships and advising the
Nonprofit Leadership Student Association.

THURSDAY, MAY 27
Noon - 12:55 p.m. CT Keynote: Introduction to Empathetic Strain and Building Resillence,
Kari Kerr, M.A./LPC and Laura Nash Frisch
This session will clarify the difference between burnout, empathetic strain and secondary traumatic stress
in helping professions. Presenters will discuss the impact of working in high stress and trauma exposed
nonprofits and will teach participants how to craft their own action plan to build resilience and ensure
longevity in their work.
1:05 – 2 p.m. CT Roundtable Discussions
Participants will be broken into virtual roundtables to share examples of real-life board problems and to
brainstorm solutions.
Potential Discussion Questions
• How has your organization changed over the last year of COVID?
• How have events/fundraisers been going?
• What is something coming up that you are excited about?
• What is a challenge you are currently facing?
• What is an idea you have thought of but haven’t tried?
• Has there been a time recently you have struggled with burnout or empathetic strain?
• What has been one takeaway you have had from the conference so far?

Wednesday, June 2
10 – 10:55 a.m. CT Breakout Sessions
Taking the Pain Out of Strategic Planning, Deb Nelson
Strategic planning is essential to nonprofit organizations but engaging in it often brings images of long
meetings and energy-zapping dialogue. It does not have to be like this! Learn how to implement the
components of strategic planning through a process that you and your staff will not dread.
Incorporating Art-Fullness into Your Operations and Programs, Kim Konikow
Learn how to incorporate artists and creativity in your nonprofit process, whether you are working on
building a structure, managing human resources or involved in community programs. This presentation
will include many visual and narrative examples from nonprofits who have successfully blended the arts
into their nonprofit, resulting in lower expenses and more constituent engagement.

11:05 a.m. – Noon CT Breakout Sessions
Dealing with Difficult Volunteer Situations, Cairn Reisch
As much as nonprofits appreciate every volunteer, sometimes difficult situations arise. Learn how to
have difficult conversations with volunteers, develop standard documentation and better prepare your
team/organization in case a volunteer issue escalates.
Donor Retention: It Starts with Gratitude – Visually, Travis Christopher
Learn easy ways to increase donor retention through short, personalized video gratitude letters sent to
donors and constituents. Examples will be shared using North Dakota donor data and measurements.

Thursday, June 3
Noon – 12:55 p.m. CT Breakout Sessions
Not Your Mother’s Social Media Class, Becca Cruger
It’s 2021, and most nonprofits know the importance of using social media. But do you know how to
create an ad? The rules for boosting a post and how to target an audience? What about analytics? In
this course, you’ll learn how to fill in your social media gaps and so much more.
12 Golden Rules of Nonprofit Finance, Koa Mirai
Nonprofit financial health can seem like an elusive nuanced and subjective judgement call, but when
you break it down, it boils down to the 12 Golden Rules of Nonprofit Finance. Learn the rules, and your
organization will be on its way to stronger financial health.
1:05 – 2 p.m. CT Closing Keynote: The Radical Art of Prioritizing When Everything is Important,
Brandi Olson
The art of prioritization is the superpower of an effective leader. However, when you’ve already stripped
away the low-hanging fruit and are left with 10 competing priorities, it can seem impossible to prioritize
further. Bring your prioritization challenges and walk away with practical tools to unlock the swirl and
overwhelm of competing priorities.

Ensure a brighter future for your nonprofit . . .

. . . start an Organizational Endowment Fund at NDCF today.
Nonprofits provide vital services to our North Dakota communities and residents,
from improving our education to senior care to arts opportunities that wouldn't
otherwise exist. NDCF is here to help our nonprofits not only survive but thrive.
An Organizational Endowment Fund is a permanent fund that benefits your
nonprofit forever. The principle in the fund is never spent. Instead, the interest
earned on the fund is available every year to provide resources for your projects
and programs. An Organizational Endowment Fund at NDCF provides a reliable
source of income to your organization and over time, these interest earnings can
become an important part of your annual budget. They are especially helpful
when your regular fundraising events must be canceled or abbreviated because
of unexpected circumstances (like a blizzard or worldwide pandemic, for
example.)

Having an endowment fund at NDCF is an indication that an
organization's leadership is planning for the future.

Who We Are . . .
Established in 1976, the North Dakota Community Foundation is a statewide
public nonprofit tax exempt corporation that receives and distributes funds to
support a wide range of charitable programs which benefit North Dakotans.

NDCF currently manages over
80 Organizational Endowment
Funds for a variety of nonprofit
organizations including:

With offices in Bismarck, Dickinson, Larimore, and Wahpeton, North Dakota,
the organization manages over 750 charitable funds and over $115 million in
assets for the betterment of North Dakota citizens and their communities.





ABLE, Inc.












Bismarck Arts & Galleries Assoc.











Lord of Life Lutheran Church



St. Anthony’s Church

Abused Adult Resource Center
Badlands Ministries

We have a very technically qualified staff (CFP® and CFRE®) with over 50
years of cumulative experience managing endowments. We work with
agencies, volunteers, and donors all across North Dakota.

How We Can Help You . . .
Many nonprofit organizations have established a qualified ND Organizational
Endowment Fund at the North Dakota Community Foundation (NDCF) to
provide their organization a stable source of income. NDCF handles all the
tax implications, invests the money on your behalf, and sends receipts to all
your endowment fund donors. You are free to focus on running your
nonprofit instead of managing your endowment fund.
The benefits of establishing an endowment fund at NDCF include:
 Low Cost—no upfront costs to establish & minimal annual fee


Documents and services we provide:


Organizational endowment agreement, proper receipting of gifts
including thank you letters with correct technical language so
donors may properly take the 40% ND income tax credit



Assistance in developing marketing materials, such as
brochures and fundraising letters



Online credit card giving services for your fund



Minimum amount required to establish—May be established with any
amount, but must receive at least $25,000 in gifts by the third
anniversary of the first gift.



Compliance with ND Tax Credit Law



Access to Professional Investment Advice — NDCF uses eight
different investment companies to manage our $100 million assets in
diversified portfolios. Multiple asset classes are used, including nontraditional alternative assets such as private equity, real assets, and
hedge funds.



Access to Planned Giving Assistance—With an endowment fund at
NDCF you receive access to our planned giving staff so that you may
provide your donors with professional planned giving options such as
charitable gift annuities, charitable remainder trusts and the full menu of
planned giving services.

Give your donors the option to support your mission forever establish an Organizational Endowment Fund at NDCF today.

Western ND
John Heinen, CFRE
701-590-4614 (cell)
John@NDCF.net

Central ND
Kara Geiger, CFRE
701-222-8349
Kara@NDCF.net

Eastern ND
Amy Stromsodt, CFRE
701-741-3193 (cell)
Amy@NDCF.net

Catholic Charities ND
Ellendale Public School
Farm Rescue Foundation
Fellowship of Christian Athletes ND
First Care Health Center
Good Samaritan Health Services
Historic Elmwood
Icelandic State Park
Lisbon Public Library

HIT Foundation + Inc.
McKenzie County Health System
North Dakota Teen Challenge
Pembina County Historical Society
Pioneer Square
Prairie Public Television Fund
Preservation North Dakota
Souris Valley United Way

www.NDCF.net

Reimagine your
retirement plan
Mutual of America offers efficient,
cost-effective retirement plan services

FOR PLAN SPONSOR
USE ONLY

We help clients offer a more
valuable retirement benefit
Ask about the value of a retirement plan—most people immediately think of contributions,
assets and payouts. While these elements are vital, just as important are the value the plan
brings to its participants and the advantages that make the plan easier to administer.
Plans are more valuable when they encourage more and greater participation and provide a
wide array of investment funds. They’re more valuable when they provide the potential for
investment growth and help manage whatever comes next. This kind of value is needed now
more than ever, because:
Assets and income need to do more, for longer

Offering you exceptional value,
service and support
A history of innovation

Well-structured retirement plans

From our founding in 1945, Mutual of America has been
at the forefront of the developments that have enhanced
retirement, from defined contribution plans to electronic
recordkeeping systems, and much more.

Our team is experienced in designing scalable, costeffective retirement plans for any size organization.

People who care
The success of Mutual of America Financial Group is as
much a part of who we are as what we do. Look at our
workforce and you’ll find talented professionals known
for their experience, skills and commitment to helping
people build assets for the future.

In-depth skill and expertise
We provide administrative support for complex
benefits arrangements, including multiple plans
sponsored by a single employer and multiple
employer plans.
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Strong technology support
Our work is backed by technology that allows us to
deliver information, guidance and services faster, better
and more effectively than ever before.

Dedicated local service
With offices across the country, chances are there’s a
Mutual of America team nearby. You and your employees
are never far from the retirement plan answers you need.

Diverse client base

Retirees are living longer and making the most of their longevity
in new and exciting ways.

Mutual of America
is proud to offer

Healthcare costs continue to rise

a wide variety of

A longer-lived population will need more specialized care as it
continues to age, along with the financial resources to pay for it.

retirement plans to

Government programs and policies are changeable
The uncertain future of Social Security, Medicare, taxes and
interest rates means that workers need dependable assets of their
own to ensure a comfortable retirement.

public and private
organizations
nationwide.

So, if you want to offer a retirement plan that has the power to scale and adapt as your
employees move through their careers and into retirement, then let’s talk. We’ll show you
how valuable your retirement benefits can be.

Ready to get started?
Call your local Mutual of America office or 866.954.4321.

Among our clients, you’ll find small, community
organizations and a variety of corporations. This wide
experience helps us better tailor our services and support.
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Elements of a valuable retirement plan

Customized plan design

Complete administrative support

You’ll be able to design features related to eligibility,
minimum age and service requirements, employer
contribution levels, contribution types (e.g., Roth),
vesting and withdrawal options. Your service team
will also meet with you periodically to discuss the
plan design and review possible enhancements.

You get comprehensive compliance support,
assistance with reporting requirements,
document preparation and streamlined
management of most back-office functions
through our dedicated online plan
administration system.

Helping you meet your
fiduciary obligations

Diverse investment menu

Personalized participant experience

Our investment lineup,
capabilities and dedicated support
are designed to help you serve the
best interests of participants, stay
within stated investment policies
and deliver value at a fair cost.

You can choose your retirement plan’s
investment funds from a select group offered
by Mutual of America and other well-known
investment companies. These funds are chosen
for their management, historical performance
and suitability for retirement portfolios.

Either in person or online, employees get
professionally developed and delivered education
on the benefits of the plan and the importance of
disciplined saving and investing. Participants get fast,
courteous, personalized answers to their retirement
plan account questions, both as employees
and retirees.

Transparent fee schedule

Comprehensive recordkeeping

Our fees are clearly explained and easy to
understand. You won’t end up paying for optional
services you don’t use, and there are no start-up
fees. You can also elect to pay certain fees that
are normally paid by plan participants.

Fully automated recordkeeping services can
scale to any size employee base. You get timely
reporting of all plan assets, total participation,
portfolio composition and all plan transactions
and activities.

PLAN ELEMENTS

Powerful plan components deliver
seamless service and solutions
To be truly efficient and provide maximum value, the elements
of a retirement plan need to evolve to best serve the needs of its
participants. Mutual of America’s representatives work with you
to understand what you want your plan to look like and give
you the support you need to provide retirement benefits at
a reasonable cost.

You’re served by a dedicated team of specialists
• Regional Officer

Responsible for the overall delivery of your plan services.

• Group Account Representative

Primary contact for coordinating plan services.

• Service Manager

Primary contact for administrative services.
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• Participant Account Representative

Conducts group educational seminars and meetings
with your employees on a one-on-one basis.
• Service Department

Handles inquiries from your authorized benefits
and finance staff and from plan participants.
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INVESTMENT SERVICES

An investment lineup designed for
every stage of the retirement journey
Your employees may have retirements that last 30 years or more. And they’ll join your
organization at different stages in their careers. So, your retirement plan needs investment
funds that allow participants to build portfolios suited for where they are, where they want
to go, how long they see the journey and how much risk they want to take on.
Mutual of America’s flexible investment platform gives you the power to select funds that
best suit your plan’s objectives and your participants’ long-term retirement savings goals.

How we choose investment funds
The investment options offered by Mutual of America are
appropriate for retirement plan providers and offer plan
participants varied choices of investment strategies and
styles, including many different risk/return opportunities
that allow them to construct retirement portfolios that suit
their financial needs and objectives. For those participants
who prefer not to construct their own specific mix of
investments, we offer several funds designed to simplify
the process.
Before an investment company or its fund is added to our
platform, we evaluate several essential criteria. We evaluate
each fund’s investment process and its potential for attaining
repeatable performance. Strong performance results, in the
absence of a well-defined investment process, may not be
attainable in the future. Another important aspect related to
the investment process is the people who implement it. All
of the funds on the Mutual of America platform have strong
depth with respect to their portfolio management teams,
and they have significant research capabilities.
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Ongoing monitoring and benchmarking
Key investment selection criteria
• Category and style of the fund
• Fit within the mix of existing funds
and managers

An internal Investment Committee maintains a rigorous
and ongoing oversight process of the funds provided
on our platform. This group evaluates any changes in the
funds on our menu, including:

• Investment policy and objectives of the fund

• Key investment personnel

• Management fees

• Investment process

• Expertise, reputation and stability of the
investment team

• Relative performance
• Performance attribution

• Competitive historical fund performance
• Adherence to the fund’s stated investment
objectives and style
• Effectiveness of the investment
managers’ research

And much more. These review processes add additional
layers of monitoring to help ensure that fund companies
and their managers are continuing to meet the criteria
for inclusion in our lineup and are appropriately fulfilling
their responsibilities.

Customize your investment approach
For organizations using our flexible mutual
fund-based platform, we offer support for
outside 3(21) investment advisers and 3(38)
investment managers. You can self-select
your investment lineup if core asset classes
are included.
Wilshire Associates is available as a 3(21)
investment adviser and/or as a 3(38)
investment manager for plan sponsors who
desire outside advice but may not have an
existing consultant relationship.
You and your advisers can see performance
returns net of all investment fees, so results can
be examined on a comparatively equal basis.
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PARTICIPANT SERVICES

Services that support employees
to retirement and beyond
Over the last 75 years, Mutual of America has been privileged to serve plan participants
from all over the country, working in many different professions. Every participant
touchpoint is designed to help your employees make the most of their retirement plan.

Customized awareness and engagement communications
Clear print and digital messaging explains the importance of saving for
retirement and the benefits of tax-advantaged investing through the
employer-sponsored retirement plan.
On-site and virtual enrollment meetings
Dedicated Participant Account Representatives can explain the specifics
of your plan and answer any questions about signing up.
Online account management and planning tools
Participants can manage their accounts quickly and easily at
mutualofamerica.com, as well as access tools and information
to help encourage prudent saving and investing.

74%
of individuals
contributing to a
retirement plan feel
confident they will
have enough money
to live comfortably in
retirement, versus
39% without a plan.
Source: 2019 Retirement
Confidence Survey, EBRI/
Greenwald & Associates,
April 2019.

Retirement distributions
At retirement, we make it easy for participants to take distributions—
with no surrender charges.* We can also offer participants strategies to
help them manage any required minimum distributions.
Financial education
Participants get clear, easy-to-understand explanations of the plan’s
investment funds, so they can build portfolios targeted to their goals,
time to retirement and risk tolerance.

*Generally, withdrawals are subject to income tax at your ordinary income tax rate at the time of withdrawal, and if made prior to age 59½, a 10%
federal tax penalty.
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Our innovative administration technology streamlines and automates most plan functions
into clearly defined digital workflows. Its powerful suite of capabilities includes:

Online billing services
Digital payments make it fast and convenient to remit contributions and
repay plan loans.
Payroll Integration
Eliminates the need for repetitive, manual data entry and provides a
secure process for transferring employee information from your payroll
file to Mutual of America.
Full compliance services
Timely production of Summary Plan Descriptions and Summaries
of Material Modifications, QDIA and Automatic Enrollment notices,
valuation reports and compliance testing across the full range of
applicable criteria.

Increase employee
participation and
savings with
auto-enrollment
and auto-escalation.
Mutual of America
offers auto-enrollment
to bring employees into
the plan, and automatic
deferral increases to
help them save more.

Online reports
Generate customizable plan- and participant-level transaction reports
that can be easily downloaded in a variety of formats.

ADMINISTRATIVE SUPPORT SERVICES

Regulatory updates
Receive timely information and reports on legislative and regulatory
changes that may affect your plan operations and investments.

Processes and procedures to keep
your plan running smoothly
Clear, straightforward consultation—when and where you need it
We know firsthand the many challenges facing retirement benefits administrators.
They spend their days juggling multiple priorities—even multiple roles—at some
organizations. That’s why we deliver services that make life easier for HR and Benefits
teams and add more value to their retirement plans.
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Call on your Mutual of America service team for ideas, insight, guidance and answers on any issue
concerning your plan’s administration. We’ll also meet with you periodically to evaluate plan health and
performance, review progress and discuss any modifications or enhancements you’d like to see.
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Elements of a more valuable
retirement plan
Of course, there are many concrete and measurable factors that help Mutual of America
enhance the value of a retirement plan for your employees. We also look at value in terms of
time and effort saved by your staff, and in the retirement plan’s role in attracting and retaining
top talent. Several vitally important elements form the building blocks of that value creation.

Collaboration
You’ll work directly with a
dedicated team that is committed
to providing a high level of service
and responsiveness.

Compliance
You’re served by an advanced
recordkeeping system that captures
data needed for nondiscrimination,
top-heavy and participant limit testing,
as well as plan audits.

Insight
Your employees can count on us
for practical, useful information on
financial wellness, delivered virtually
or in person, and customized to
your organization.
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Awareness
We can create digital, print and onpremises communications campaigns
designed to give your employees a greater
understanding of the plan and its many
benefits, including how easy it is to enroll.

Suitability
The investment funds we offer
meet our strict retirement investment
criteria, including performance,
style, manager track record and
other factors.

Progress
Our team works to understand the
objectives you have for your retirement
plan, targets key benchmarks and meets
with you regularly to assess plan health
and discuss any needed changes.

13
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Ready to build a more
valuable retirement plan?
We offer a full-service platform, backed by a talented and
experienced staff. You’ll be able to offer your employees
the opportunity to build retirement portfolios the way
they want, targeting their unique goals for the future.
All of us at Mutual of America are committed to using our
experience and expertise to help you offer a retirement
plan that gives your employees a more effective, more
valuable way to prepare for tomorrow.

For more information about our retirement plan
services, or to schedule a no-obligation Retirement
Plan Analysis, call your local Mutual of America office
or 866.954.4321.

mutualofamerica.com/regionaloffices
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You should consider the investment objectives, risks, and charges and expenses of the funds
carefully before investing. This and other information is contained in the funds’ prospectuses
and summary prospectuses, which can be obtained by calling 800.468.3785 or visiting
mutualofamerica.com. Read them carefully before investing.

320 Park Avenue, New York, NY 10022-6839
mutualofamerica.com
800.468.3785

Connect with us:

Securities offered by Mutual of America Securities LLC, Member FINRA/SIPC,
marketed under the Mutual of America Financial Group brand.

CPBLTY (NAV)
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We deliver a high level of
expertise, a wealth of experience,
and a commitment to excellence.
WHO WE ARE?
DLN Consulting, Inc.’s mission is to inspire and empower individuals and organizations to achieve
their highest levels of success. DLN has a long-standing tradition of helping government
agencies and client-service based organizations achieve their goals. Services, in the areas of
coalition development, strategic planning, research, events planning, assessment, program
evaluation, and management training, are delivered with quality, creativity, and professionalism.
DLN’s passion lies in your success.

WHAT WE DO...
PROFESSIONAL
PLANNING
We consider the
environmental conditions
facing your organization and
forecast future conditions to
help you plan the future
development of your
business or project.. We
meet with stake holders and
perform extensive research
to understand your needs,
so we can provide the best
recommendations for future
strategies and we will
provide you with ways to
implement the identified
strategy.

Get in touch

ASSESSMENT &
EVALUATION
We will sit down with you,
learn your goals and help
determine the best datagathering process to bring
you the data you need in a
format that is the easiest
reporting methodology for
the intended audience to
comprehend. Because of
extensive experience in the
field, our results will always
prove more efficient and
effective than surveys
composed internally. Our
efforts help support your
already overburdened staff.

1-701 483 2801

Dickinson, North Dakota

ASSOCIATION
MANAGEMENT
Our experts will help
you grow and prosper.
We provide the staffing
and resources that
allow to effectively
manage day-to-day
operations and
advance your longterm goals. We deliver
high levels of expertise
and accountability so
you can continue to
increase their value and
relevance to members.

www.dlnconsulting.com

NDANO members receive a 25% discount off final negotiated price on strategic plans.

