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Andrea Bowman, NDSU Extension Program Coordinator, Leadership
and Civic Engagement
Likes: animals (cows), shopping local, reading, cheering on her
children, Maxbass Colts/Mustangs, and serving on boards

ABOUT US

Katie Tyler, Program Director and Extension Specialist, Rural
Leadership North Dakota
Likes: coffee, traveling, suduko, learning, rapping to Hamilton,
tacos, Lansford Cubs, reading, and sleeping



“NEVER DOUBT THAT A SMALL GROUP OF
THOUGHTFUL COMMITTED CITIZENS CAN
CHANGE THE WORLD. INDEED, IT IS THE

ONLY THING THAT EVER HAS.” 
 ~ MARGARET MEAD






OBJECTIVES
Define the why
Identify methods to develop a plan
Make note of best pactices
Create a Board Succession Plan
Template



WHAT COMES TO MIND
WHEN YOU THINK OF

SUCCESSION
PLANNING?



LEADERSHIP TRANSFERLEADERSHIP TRANSFER
BOARD MEMBERBOARD MEMBER

ATTRACTION AND RETENTIONATTRACTION AND RETENTION

KNOWLEDGE TRANSFERKNOWLEDGE TRANSFER
RESILIENCERESILIENCE



 Establish accountability
 Buy-In
 Identify leadership priorities
 Routinely evaluate board performance
 Conduct a gap analysis
 Keep diversity on the forefront
 Map upcoming vacancies
 Develop a list of potential candidates

1.
2.
3.
4.
5.
6.
7.
8.

www.onboardmeetings.com/blog/board-succession-planning-complete-guide/

DEVELOPING A PLAN



BEST PRACTICES
 Be proactive and committed
 Understand the board needs 
 Find the right tools
 Focus on communication
and transparency

1.
2.
3.
4.



CHECKLIST: BOARD LEADERSHIP
SUCCESSION PLAN

Review term limits in bylaws
Determine upcoming term expirations/vacancies
Conduct self-assessments
Identify potential board members
Complete the board and leadership succession grids
Assign a mentor



Check term limits and
bylaws
Check the current board
roster
Note upcoming vacancies
Identify potential leaders
from within the board

BOARD REVIEW











PLAN
What if                       were
gone?

Who else can perform
their duties?

Where is the critical
information found?





KNOWLEDGE TRANSFER

Where do you find
information (critical
documents and processes,
workflows, etc.)?
Who is trained to do…
Who can be cross trained?









“HISTORY IS DEPENDENT ON THE NEW
GENERATION TO WRITE A NEW CHAPTER.” 

 ~  LAMELO BALL



NDSU  Nondiscrimination �Statement
NDSU does not discriminate in its programs and

activities on the basis of age, color, gender
expression/identity, genetic information, marital
status, national origin, participation in lawful off-

campus activity, physical or mental disability,
pregnancy, public assistance status, race, religion,

sex, sexual orientation, spousal relationship to
current employee, or veteran status, as

applicable.  Direct inquiries to Vice Provost, Title
IX/ADA Coordinator, Old Main 201, (701) 231-7708,

ndsu.eoaa@ndsu.edu.



ADDITIONAL PROGRAMS



www.ndsu.edu/agriculture/
extension/extension-
topics/leadership-and-
civic-engagement

katherine.tyler@ndsu.edu
andrea.bowman@ndsu.edu

THANK YOU


