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ABOUT US

Andrea Bowman, NDSU Extension Program Goordinator, Leadership
and Civic Engagement

animals (cows), shopping local, reading, cheering on her
children, Maxbass Colts/Mustangs, and serving on boards

Katie Tyler, Program Director and Extension Specialist, Rural
Leadership North Dakota

coffee, traveling, suduko, learning, rapping to Hamilton,
tacos, Lansford Culbs, reading, and sleeping
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“NEVER DOUBT THAT A SMALL GROUP OF
THOUGHTFUL GOMIMITTED GITIZENS GAN
CHANGE THE WORLD. INDEED, IT IS ThE
ONLY THING THAT EVER HAS.”

N ~ MARGARET MEAD




Define the why

Identify methods to develop a plan
Make note of best pactices

Create a Board Succession Plan
Template
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WHAT GOMES T0 MIND
WHEN YOU THINK OF
SUGGESSION
PLANNING?
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1. Establish accountability

2. Buy-In

3. Identify leadership priorities

4. Routinely evaluate board performance
5. Conduct a gap analysis

6. Keep diversity on the forefront

/. Map upcoming vacancies

8. Develop a list of potential candidates

www.onboardmeetings.com/blog/board-succession-planning-complete-guide/
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. Be proactive and committed S oy

2. Understand the board needs NG

3. Find the right tools

4. Focus on communication
and transparency
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Review term limits in bylaws
Determine upcoming term expirations/vacancies
Conduct self-assessments

Identify potential board members

Complete the board and leadership succession grids
Assign a mentor
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e Check term limits and
bylaws

e Check the current board
roster

e Note upcoming vacancies

e |[dentify potential leaders
from within the board
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NDSU

STRENGTHS
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LEADERSHIP SUCCESSION GRID

POSITION

TITLE

EXECUTIVE COMMITTEE
BOARD CHAIR
VICE CHAIR
TREASURER
SECRETARY

STANDING / BOARD COMMITTEES
FINANCE CHAIR
GOVERNANCE ¢ HAIR
DEVELOPMENT CHAIR

PROGRAMMATIC / ORGANIZATIONAL
MEMBERSHIP
VOLUNTEERS
PUBLIC RELATIONS
EDUCATION / ourt REACH

AD HOC COMMITTEES
STRATEGIC PLANNI NG CHAIR
ANNUAL EVENT CHAIR
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NDSU

Fl

MENTOR GRID
CURRENT BOARD MEMBERS NEW BOARD MEMBERS | YEAR
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o What if were
gone?
> Who else can perform
their duties?
e Where iIs the critical
iInformation found?
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NON-PROFIT ORGANIZATION SUCCESSION FLAN
i 1. SUCCESSION PLAN: TEMPORARY,. UNPLANNED ABSENCE - SHORT TERM

A, PROCEDURES AND CONDITIONS

Cizcuss e chaoin of command in the event of on unplonned cbsence and oufine proce cones.
B. AUTHORITY AND COMPENSATION OF ACTING EXECUTIVE DIRECTOR
C. BOARD OVERSIGHI
D. COMMUNIC ATION FLAN
E. COMPLETION OF EMERGENCY SUCCESSION FERIOD

2. SUCCESSION PLAN: TEMPORARY. UNFLANNED ABSENCE - LONG TERM
A. FROCEDURES AND CONDITIONS

Cagouss e choan o command / khe ecent af ar LApeonrE S JDEEnLE ORD Ouine proCe0unEL

B. AUTHORITY AND COMPENSATION OF ACTING EXECUTIVE DMRECTOR
C. BOARD OVERSIGHT
D. COMMUNICATION PLAN
E. COMPLETION OF EMERGENCY SUCCESIION PERIOD
3. SUCCESSION FLAN: FERMAMENT CHANGE IN EXECUTIVE DIRECTOR
A. FROCEDURES AMD CONDITIONS

Ugssus e chan of command @ e avent of on vngionnad chience ond aulng procechmal

B. AUTHORITY AND COMPENSATION OF ACTING EXECUTIVE DIRECTOR

C. BOARD OVERSIGHT
D. COMMUNICATION PLAN

E. COMFPLETION OF EMERGENCY SUCCESSION FERIOD
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e Where do you find ‘&'J_L/-_il ,
information (critical ¢ =%

documents and processes,
workflows, etc.)?

e Who is trained to do...

e Who can be cross trained?
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ORGANIZATIONAL INFORMATION

HONPROFT STATUS

IES Deetermanobon Lelied

ONUTE LOCATION

IS Foemm 1823
Eylowes
Ms=zion Skofement

Boord Mimuhes

HUMAN RESOUECES INFO
Employee becords |/ Personned Info

[ fx

FACILMES INFORMATION

Building Deed [§ cwned]

-1-:‘: & Leass (il renbecl)
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| OFFSITE LOCATION

i DFFSITE LOCATION

N DS

 ONLINE URL

ANANCIAL INFORMATION ' ONSITE LOCATION

EIM
Cument Form 990

Previous Form $90s

Cument Avdited Financial
Statements

Previous Avdited Financial
Stalemenis

Financial Statements

State or District Tax Exemption
Cerificate

Blank Checks

Computer Passwords
Online Account Passwords
Donor Records

Funding Schedule

Client Records

Vendor Records

Volunieer Records
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CONTACT INVENTORY

BAME MiLKE - ACCOUNT NUMBERS LIME OF CREDET
1 r . I
ERAKNCH REPRECENTANVE FHOME EsA L ARG RS KEY STAKEHOLDER CONTACTS
1 . 1
STAKEHOLDER NAME i FHOMNE i EMAIL i ADDRESS
: : :
AVESTMENTS: AMANCIAL HANMER / BROKER CONMPANY @ e Y D e
1 1 1
ERAMCH REPEESEMTANVE FHOME EWLAIL . ADDREES
-------------------------------------------------------------------------------------------------------------------------------------------------
WHO B AUTHOEIED 1D MAKE STOOK AMD WIRE TRAMEFERL? E‘l’HEIII!MI‘HﬂI:IIEI IO BGH CHECKE?Y
FAYROLL
LEGAL COUNSEL COMPANY NAME i ACCOUNT WUMBER
ATTCEMEY WAKE FHOME ¢ EMAIL ADDRESS i
i
_______________________________________ +____________________________'____________________________________________________________________________
FAYREOLL REFEESENTATIVE i FHOME ; EMAIL
1 1
e —
FACILITIES
ﬂ“s e L i REFRESEMTATIVE NAME i FHOMNE E EMAIL
1 1 1
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Board Manageme
and Best Practices

Jodi Bruns, Leadership and Civic Engagement Specialist
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“HISTORY IS DEPENDENT ON THE NEW
GENERATION TO WRITE A NEW GHAPTER.”
~ LAMELO BALL
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% Undted States Departrment of Agreculture

NDSU Nondiscrimination Statement

NDSU does not discriminate in its programs and
activities on the basis of age, color, gender
expression/identity, genetic information, marital
status, national origin, participation in lawful off-

campus activity, physical or mental disability, R T R

|

pregnancy, public assistance status, race, religion,
sex, sexual orientation, spousal relationship to
current employee, or veteran status, as
applicable. Direct inquiries to Vice Provost, Title
IX/ADA Coordinator, Old Main 201, (701) 231-7708,
ndsu.eocaa@ndsu.edu.
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n accordance with Federal aw and U5 Department of

Agricultiuee (USDA) civl rghts regubtions and podcies, this

Featfytion B profbied fom dacriminating on the bass of race,
Color, ralional Ongin, e, Qe deabdly. and repriadl o relikalon
for prior civil rights activity. (Mot all prohibited bases apply 1o al
programs
Peogram informatsn may be made rvailable n aNguages offe:
than Englith. Persons with dsabities who reQuine altermative
mesdres Of Commumication for program information (e g . Bralle
large prind. aodiotape and Armercan Sign Language) shauld
contact the maponsible State or local Agency that admniaters
the program of USDAS TARGET Center at (202) T20-2000 (voice
and TTY) or contact US0W through the Fedenil Relay Service o
(B00y ATT-8X¥0

To i a program dacrmenation complant, & complanant should
complete a Form AD 3027, USDA Program Disoriminat ion
Compiaird Form, which can be obtamed onlime, from ary USDA
ofice. by caling [BO5) 6X2-0092. or by writing a letier addmeased
to USDA. The lefter must coataim the Complainant's nivme
addresa. telephone number and a written deacription of the
abaged dacriminaory acton in sufhcent detal 10 inform the
Asaistard Secatary for Canl Fights (ASCR) about the nature and
date of an alleged civil rights viclation. The completed AD-302T
form o lefter must be submitted 1o USDA by

sl

U S Departrmant of Agriculture
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1400 Independents Aenue SW

Waahington, D.C. 20230-94 10 or
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ADDITIONAL PROGRAMS

olve
oty m LEADERS
Lead

Rural DESIGN YOUR

Leadership  PLAN
NORTH DAKOTA

Supporting Agricufture and Community Development

A program Tor comminity
assessment and

wansrreer . DESIGN YOUR
24| SUCCESSION

FAMILY

BUSINESS
ESTATE
RETIREMENT
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=X TENSION

® www.ndsu.edu/agriculture/ O andreabowman@ndsu.edu
extension/extension- O katherinetyler@ndsu.edu
topics/leadership-and-

civic-engagement




