Challenges to Solutions




Introductions




feo S N aa
o AT







oV n \

CH

¥

e L N
S

_'-.
-\

11 T
lfﬁal

Ix’l‘

e wmEs
L DAB LN




» :

N R E——

*ERS



Areas to Discuss




Bookkeeping:
All About the

Numbers

e

“I have some paperwork to catch up. If I’'m not ba

in two days, organize a search and rescue team!’




Chart of Accounts




Chart of Accounts




US Chart of Accounts

US CHART OF ACCOUNTS
BANK 1-0000 Assets

BANK 1-1000 CASH ON HAND

BANK 1-1005 PayPal cash
BANK 1-1010 Petty Cash

BANK 1-1020 Cash Float

BANK 1-1100 CASH IN BANKS

BANK 1-1110 Starion Checking

1-1115 Starion Capital




Canadian Chart of Accounts

CANADIAN CHART OF ACCOUNTS
1-0000 Bank Accounts
BANK 1-1000 Cash on Hand

BANK 1-1005 PayPay Account
BANK 1-1010 Petty Cash
BANK 1-1020 Cash on Hand Floats

BANK 1-1100 Cash in Banks
BANK 1-1120 Sunrise Credit Union Chequing
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BANK

US CHART OF ACCOUNTS

1-0000 Assets
1-1000 CASH ON HAND
1-1005 PayPal cash
1-1010 Petty Cash
1-1020 Cash Float

1-1100 CASH IN BANKS
1-1110 Starion Checking
1-1115 Starion Capital

CANADIAN CHART OF ACCOUNTS

BANK
BANK
BANK
BANK

BANK
BANK

1-0000 Bank Accounts

1-1000 Cash on Hand
1-1005 PayPay Account
1-1010 Petty Cash
1-1020 Cash on Hand Floats

1-1100 Cash in Banks
1-1120 Sunrise Credit Union Chequing
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US CHART OF ACCOUNTS NEW CANADIAN CHART OF ACCOUNTS

BAMNE 1-0000 Assets 1-0000 Bank Accounts
BANE 1-1000 CASH OMN HAND BANK 1000 CASH ON HAND BANK 1-1000 Cash on Hand
BAME 1-1005 PayPal cash 1010 PayPal cash 1010 PayPal cash BAME 1-1005 PayPay Account
BAME 1-1010 Petty Cash 1020 Petty Cash 1020 Petty Cash BAME 1-1010 Petty Caszh
BAME 1-1020 Cash Float 1030 Cash Float 1030 Cash Float BAME 1-1020 Cash on Hand Floats
BAMNE 1-1100 CASH IN BANKS BANK 1-1100 CASH IN BANKS BAMNEK 1-1100 Cash in Banks
BANE 1-1110 Starion Checking 1110 Starion General Checking 1110 5CU General Chequing BAMNEK 1-1120 Sunrise Credit Uniocn Chequing

1-1115 Starion Capital
1-1116 Starion Operating
1-1120 Starion Development

BANEK

BAME
BAME

AR
AR
ASSET- OTHE
ASSET- OTHE

BAME 1-1265 Interest 5t. Joseph's Foundation

AS5SET- OTHE
AS5SET- OTHE
ASSET- OTHE

1120 Restricted Checking
1130 Securities Account
1140 Investment
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1120 5CU Restricted Checking
1130 RBC Securities Account
1140 Investment
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INCOME
INCOME
INCOME
INCOME
INCOME
INCOME
INCOME
INCOME
INCOME
INCOME
INCOME
INCOME
INCOME
INCOME
INCOME

INCOME
INCOME
INCOME
INCOME
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INCOME
INCOME
INCOME
INCOME

4-0000 INCOME
4-1000 Government Revenue

4-1010 Federal Grants

4-1020 State/Prov Grants - Capital
4-1025 State/Prov Grant Maintenance
4-1026 State/Prov Grant Operational
4-1040 Local/Community Grants

4-1100 Facility Revenue

4-1110 Gate Receipts

4-1120 Camping Fees

4-1130 Youth Camps

4-1140 Retail Revenue
4-1150 Catering Fees

4-1160 Café Revenue

4-1170 Other Facility Rentals

4-1210 Misc Revenue

4-1210 Interest Income

4-1230 General Donations [ Contributions
4-1235 staff Rent Income

4-1240 Other Revenue / Reimbursements
4-1245 Gala Tickets

4-1250 Annual Memberships

4-1260 Transfer Income

4-1270 In Kind Donations
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Income

Income

4110 Annual Operating Grant
4120 Gov't Wage Subsidy Grants
4130 Federal Grants

4140 State/Prov Grants - Capital
4150 Local/Community Grants
4160 Grants - Other

Income

4210 Gate Revenue

4220 Camping Revenue
4230 Retail Revenue

4240 Café Revenue

4250 Catering Revenue
4260 Cabin / Staff Rentals
4270 Facility Rentals

4280 IMC Revenue

4290 Recreational Revenue

Income

4310 Dinner Events
4320 IPG Events
4330 Gala Tickets
4340 Misc Income

Other Income
4410 General Donations
4420 Business Donaticns

H I

4000 Income

4100 Grant Income
4110 Annual Operating Grant
4120 Gov't Wage Subsidy Grants
4130 Federal Grants
4140 State/Prov Grants - Capital
4150 Local/Community Grants
4160 Grants - Other

4200 Facility Revenue
4210 Gate Revenue
4220 Camping Revenue
4230 Retail Revenue
4240 Café Revenue
4250 Catering Revenue
4260 Cabin / Staff Rentals
4270 Facility Rentals
4280 IMC Revenue
4290 Recreational Revenue

4300 Event Revenue
4310 Dinner Events
4320 IPG Events
4330 Gala Tickets
4340 Misc Income

4400 Donations
4410 General Donations
4420 Business Donaticns
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INCOME
INCOME
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INCOME
INCOME
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I M

4-0000 Income

4-1010 Federal Grants

4-1015 Canada / Prov Student Grants

4-1020 Provincial Grants

4-1035 State - Prov Grants - OP

4-1040 Grants - Other

4-1100 Facility Revenue

4-1110 Gate Revenue
4-1120 Camping revenue
4-1130 Youth Camp Revenue
4-1140 Retail Revenue
4-1150 Catering Revenue
4-1160 Café Revenue
4-1170 Building Revenue
4-1180 Duty Free Lease

4-1200 Misc Revenue

4-1210 Interest Revenue
4-1230 General Donations
4-1235 Staff Rental Income
4-1240 Other Revenue
4-1245 Gala Revenue
4-1250 Membership Fees
4-1260 Transfer Income
4-1270 Special Event Income
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266 | EXPEMNSES 6-1640 Soil Medium 7555 Hort Staff Development 7555 Hort Staff Development EXPEMSE 6-1630 Greenhouse Plants
267 | EXPEMNSES 6-1670 Mew Floral Displays 7560 Hort Software / Apps 7560 Hort Software / Apps EXPEMSE 6-1631 Greenhouse Chemicals
268  EXPEMNSES 6-1675 Pots / Planters ocutdoors EXPEMSE 6-1332 Greenhouse Soil J Mulch
269  EXPEMNSES 6-1680 Trees Shrubs Perennials EXPEMSE 6-1633 Greenhouse Supplies
270
271 |EXPENSES 6-1690 Turf Supplies and Fertilizers EXPENSE 6-1634 Greenhouse Tools/ Equipment
272  EXPEMNSES 6-1635 Irrgation Repairs EXPEMSE 6-1635 GH Repairs
273 EXPEMNSES 6-1700 Building and Grounds EXPEMSE 6-1670 New Floral Displays
274 EXPEMNSES EXPEMSE B6-1675 Pots f Planters ocutdoors
275 | EXPEMSES EXPENSE 6-1680 Trees Shrubs Perennials
276 | EXPEMNSES EXPEMSE 6-1690 Turf Supplies and Fertilizers
277  EXPEMNSES EXPEMSE 6-1695 Irrgation Repairs
273 |EXPENSES EXPEMSE B-17
279  EXPEMNSES EXPENSE
280 | EXPEMNSES EXPEMSE
281 |EXPENSES EXPEMSE
282 |EXPENSES EXPEMSE
283 ExpeNsES EXPENSE
284  EXPEMNSES EXPEMSE
285 |EXPENSES EXPEMSE
220 | EXPEMNSES EXPENSE
287  EXPEMNSES EXPEMSE
283 |EXPENSES EXPEMSE
289 |EXPENSES EXPEMSE
290  EXPEMNSES EXPEMSE
297 | EXPEMNSES EXPEMSE B-17
292 |EXPENSES EXPEMSE
293 | EXPEMNSES EXPEMNSE
294  EXPEMNSES EXPEMSE
295 |EXPENSES G-1800 Other Expenses EXPEMSE
296 | EXPENSES 5-1810 Misc Expense Expense 7800 Café EXPENSE
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The Budget

“We need to cut our budget in half, and then by
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The Budget




Budgeting - cont.
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Adding

Technology




Outlook Calendar




SharePoint




IPG SharePoint

SharePoint

ﬁ + Create site + Create news post
Following rrequent siies A
v
IPG Visitor Services * .. )
IPG MANAGERS IPG Visitor Services IPG GROUNDS
B IPG GROUNDS *
% PG GATE * You viewed Morth Dakota Youth You viewed Cafe Gift Shop CASH You viewed Ground-2022-
Waorker Form on 6/1/2022 OUT FORM on 5/20/2022 reviews- on 5/24/2022
PG BU
IPG BUILDINGS * .» Housing Agreement for Seasonal # June 3rd Update is popular . Stay healthy and active [Sample
A Staff- 2022 s popular — — content] is popular
See all You viewed IPG Media Release You modified Stay healthy
Form on 5/20/2022 and..mple content] on 4/28/2022
Recent
IPG Visitor Services * n n n
PG HORTICULTURE * IPG BUILDINGS IPG HORTICULTURE IPG Adopt a Bed
IPG GROUNDS *

‘\"nll, // } FT- i 2 YW wiewed Trainino and



Meeting
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Donor Management
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Adding to the
Numbers

Stewardship &
Communication




Take care of those taking care of you
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Who's Part of the Team




A Little Extra Help - Consultants




The Board
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